BRIAN DOPKOWSKI, CPIM
6029 Sharon Acres Rd                                                                                  Phone: (704) 556-7676

Charlotte, NC  28210                                                                                   Email: dopkowskib@yahoo.com
SUMMARY OF QUALIFICATIONS

APICS CPIM (certification in inventory and production management)
Extensive logistics, supply chain and distribution experience including all distribution and warehouse functions, inventory control, training, scheduling, metering, safety programs, recovery and distribution of freight for manufacturing plants, maintaining metrics, driving continuous improvement and new account start up.

         PROFESSIONAL EXPERIENCE

Exel                                                                Charlotte, NC                          8/04 – Present

Exel is a world wide leader in 3rd party logistics.
Operations Manager 

Manager scope of duties consists of overseeing the workflow of 23 employees in a 
150,000 square foot metering and cross-dock facility, including routing and freight recovery, maintaining inventory accuracy of over 1000 sku’s, resolving vendor compliance issues, ensuring employee safety, streamlining inbound/outbound operations, maintaining metrics, driving continuous improvement, hiring and training of personnel and facility and equipment maintenance.  
· Implemented metering program that expanded operations by 50%
· Track progress against company metrics and perform root cause analysis based on results 
· Monitor daily production and shipping requirements and adjust resources as necessary 
· Develop standard operating procedures for distribution and metering processes 
· Successful start up of 150,000 square ft. facility with 23 employees across 2 shifts 
· Interact with corporate customer service and transportation teams to ensure customer expectations are exceeded
· Train staff on standard operating procedures
· Ensure all distribution/logistics processes and work instructions meet ISO 9k requirements
Rogers-Premier Warehousing Service       Charlotte, NC                          10/00 - 8/04
Rogers-Premier Warehousing Service is a third party logistics company, specializing in labor management in distribution centers. 
Regional Manager, South Carolina

Regional Manager scope of duties consists of managing the workflow of over 100 employees in three distribution centers totaling over 1.5 million square feet, including site profitability, productivity and client satisfaction. Additionally, resolving all client and employee conflicts, recruiting and safety of personnel, loss-prevention, negotiating carrier and client contracts, equipment and facility maintenance and maximizing client’s throughput by running an efficient and streamlined operation.
· Promoted to Regional Manager 10/02


· New account start-ups to include all recruiting, hiring, training, placement and supervision of over 100 employees
· Implementation of computer system for customer and client interface.
· Developed new business within the accounts that lead to a 25% growth in profits.
· Full P/L responsibility
Site Manager                                             Charlotte, NC 

Manager scope of duties consists of overseeing the workflow of 40 employees in a 750,000 square foot warehouse, including the hiring, training and safety of all personnel. Additionally, resolving all client and employee conflicts, ensuring site profitability, monitoring inbound operations in a time sensitive environment and mining data for billing and payroll.
· Successful new account start up

· Responsible for managing distribution functions with budgeting responsibility

· Manage and mentor work force of 45 people in a distribution operation

· Implementation of safety program

· Developed new work procedures that lead to new accounts
Eagle Global Logistics                              Charlotte, NC                        07/98 - 10/00
Eagle Global Logistics is an international freight forwarder.

Freight Operations Supervisor

Freight supervisor scope of duties consists of overseeing the distribution of work to over twenty employees including all recoveries and deliveries in a time sensitive environment. Additionally, tracking inbound freight, scheduling deliveries, customer service, and streamlining dock operations.
· Implemented scanners to monitor inbound / outbound freight movement

· Improved on time delivery by 22%

EDUCATION

Bachelor of Science, Criminal Justice                                                          December 1997
East Carolina University, Greenville, NC 

APICS CPIM certification






      July 2007







