Earl C. Miller IV, CPIM
5549 Alexandrite Way    ●     Fort Mill, SC  29708      ●     (980) 581-0562

PROFILE

A talented business professional with extensive manufacturing and management experience.

● More than 12 years of management experience
      ● Hard-working, energetic, able to multi-task

● Experience with union/non-union environments     ● Accountable, change agent, and able to 






           motivate

● Excellent leadership and communication skills

PROFESSIONAL EXPERIENCE

Supply Chain Specialist




August 2007-March 2009


Okuma America Corporation




Charlotte, NC

(Position eliminated as of 3/2009)









· Responsible for planning, scheduling, and procurement of all MRP based purchased items.

· Manage on-site MRO purchasing function, which includes vendor set-up, follow-up, reconciliation, and database management.

· Manage short-term inventory strategies for purchased parts in regards to all Okuma business models.

· Responsible for sourcing domestic sub-assemblies which include fabricated sheet-metal, precision machined parts, and various fittings, couplings, and cylinders.

· Manage DIR (Defective Inventory Report) process which entails the follow-thru of returned goods authorization in ensuring proper accounting practices with pertinent vendors.

· Actively participate on purchasing focus team which develops quarterly report cards for all suppliers.

· Designated back-up for Senior Buyer, including responsibilities for item profiling, vendor surveys/set-ups, and supplier audits.

· Proficient in Bann ERP operating system

· Liaison between manufacturing, sales, and contract administration.

· Lead daily meeting on potential production shortages.

Team Leader-Purchased Bearings INA Brand

June 2007-August 2007

Schaeffler Group USA (INA)




Fort Mill, SC 

· Approve all purchase orders for purchased finished bearing stock.

· Maintain sufficient inventory levels for bearing stocking program.

· Meet company objectives and inventory  targets for purchased finished bearings

· Develop and execute plan for transit time and turnaround time driven by market expectations.

· Liaison between customer service, product management, sales, and warehousing to meet given metrics of past due and fill rate.

· Experience in AS/400, IAS, MIPS, SAP purchasing.

Huntsman International, LLC (Ciba)



June 2000-June 2007

Demand and Supply Manager




April 2007-June 2007








Charlotte/High Point, NC

· Demand planning: managed statistical forecasting process, selected appropriate forecasting methods, monitored forecasting accuracy, and continuously improved processes.
· Inventory planning: established end item inventory levels to meet global targets set by the S&OP process, reviewed inventory health and establish corrective actions.
· Distribution planning: managed the DRP process, coordinated stock transfer execution, rebalanced stocks, monitored and adjusted safety stocks, and managed controlled distribution products.
· Supply planning: managed the MPS process, created and validated master production schedules, and established plans to overcome demand and capacity imbalances.
· Available to Promise planning: manage deviations from plan, resolve backorders, and optimize system parameters and performance.  Provided accurate data to Sales, Marketing and Customer Service regarding product availability.
· Sales and Operations Planning:  participated in pre S&OP process while leading key initiatives.
· Raw Material Procurement coordinator for Charlotte, NC facility:   purchased approximately 200 chemicals/dyes for Charlotte, NC manufacturing facility via MRPII.
Logistics Manager





February 2006-March 2007









Charlotte, NC



· Managed a logistics department that consisted of five exempt professionals(2 master planners, 1procurement specialists, 4 non-exempt temporary colleagues)

· Championed Local Return-to-Vendor Process

· Primary Liaison to Domestic Vendors

· Developed and Maintained Charlotte Site inventory health strategies

· Identified and Measured Supplier Performance(internal/external)

· Developed Cost Savings Measures to ensure viable profitability

· Championed a Follow-up process that continuously monitors long lead-time items

· Ensured integrity and execution of the MPS

· Fostered an environment that engenders trust, synergy, and team-building skills on a continuous basis

· Ensured time-phased scheduling per assigned due dates and equipment utilization

· Back-up all functional reports during planned time-off

· Facilitator of Site Pre S&OP team, which continually strives for operational excellence by managing key performance indicators which include inventory turns, customer service levels, and all inventory health levels.

· Site representative for segment S&OP team.  This higher level team meets monthly to discuss operational strategies at a product family level.  This team consists of all middle management and department heads throughout the Americas region.

· Member of Charlotte Leadership Team (CLT), consisting of department heads who review monthly financials, continually challenge short-term tactical strategies, while developing long-term strategies to remain competitive and profitable in the current market.

Logistics Planner/Scheduler  Coordinator


February 2004-January 2006









Charlotte, NC

· Responsible for all planning, scheduling, and execution of three of the nine plant product portfolios by using finite and backward scheduling.

· Primary liaison between off-site segment replenishment group, import/export group, and customer service

· Managed local team which consists of non-exempt 2-5 colleagues

· Responsible for adherence of all SOP’s and EH&S policies within departmental boundary

· Accountable for departmental inventory control, capitalization, and budget

· Back up for master production scheduler, master planners, and production shift managers

· Proficient in all local networking systems (AS/400-BPCS(MRP-II), Insight)

· Facilitator of Site Pre-S&OP team, which continually strives for operational excellence by managing key performance indicators which include inventory turns, customer service levels, and inventory health measures

· Developed, implemented, managed, and controlled local operational and safety processes within department

· Responsible for implementing and maintaining all routing files for entire plant product portfolio

· Member of Project Order Fulfillment, entails revitalization on the “new way” to do business in Textile Effects segment

· Member of Project Enterprise, segment representative for ERP conversion from BCPS to SAP

Supply Chain Skills:

· Master Scheduling

· Shop Floor Control Issuing

· Backward/Forward Scheduling

· BOM/SOP auditing

· Shop Floor Control Variance Auditing

· Bottom-up and Top Level  Planning

· Item Master Reconciliation

· RCCP/CRP load and capacity balancing

· MRP forecast/market intelligence analysis

Production Shift Manager                                                                   June 2000-February 2004










        Charlotte, NC


 




· Managed and coordinated daily operational activities for a 5/24 facility

· Endorsed flexibility to meet daily, weekly, and monthly production goals while maintaining a first-time pass rate  

· Promoted and endorsed site safety policies, ensure global management processes are being manipulated, while reducing costs, increasing efficiencies through employee empowerment

· Handled all site waste responsibilities from 8/01 to 12/02



-  developed and coordinated site procedures


-  ensured effluent monitoring/sampling


-  enforced site policies pertaining to housekeeping/personal hygiene.  

●        Used contemporary leadership skills to coach, direct, and support a diverse non-union

        workforce with the help of communication of company news, human resource policies, 
        and colleague meetings

Cost Savings Milestones


*As a shift manager, I saved our site over $175,000 by implementing a waste water disposal protocol, prior to Project Clarity in 2004.  

Production Supervisor




        July 1999-June 2000

BestSweet                 Mooresville, NC


  ●    Led, directed, and coordinated daily activities for employees involved in the production process.  Supported those who performed technical, skilled, and service operations, while managing the set-up of machines and equipment.  Accountable for results in terms of quality, quantity, efficiency, safety, sanitation, GMP’s, staff discipline and employee relations.

Production Supervisor





         July 1995-July 1999

Carriage House Foods         Fredonia, NY




   ●   Supervised daily activities of the tomato/salad dressing production departments.  

   ●   Provided technical direction of workforce of over 45 bargaining unit employees. 

    ●   Accountable for managing on-hand inventory by supervising process line efficiencies,     
product quality, accurate labor loads, and material inputs and outputs.  

   ●   Familiar with all aspects of a fast-paced union environment.

EDUCATION

Slippery Rock University, Slippery Rock, PA

B.S. in Business Administration (1995)

University Of Phoenix, Phoenix, AZ

Masters in Business Administration (2004)





Cumulative GPA:  3.65/4.00

APICS-CPIM Certified, April 2005

MEMBERSHIP

APICS:  Association of Production and Inventory Control Society

September 2004

