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James L. Golden Jr. (Jay), CSCP
	Work experience
	2010 - 2011
Industrial Distribution Group (IDG)
Charlotte, NC

Site Operations Manager

· Managed a 1,000 sq ft industrial tool crib specializing in metal cutting tools as well as maintenance supplies (MRO) for a midsize manufacturing facility.
· Managed all aspects of over $100,000 in inventory.
· Provided detailed reporting to the client and to the corporate offices, on a wide range of data including sales, lead times, inventory values, fill rates, obsolete items, and continuous improvement opportunities.

· Provided analysis of the data to better support the client and to help in inventory reduction while maintaining/improving service levels following LEAN as well as other APICS certified processes.
2004 - 2010
Strategic Distribution (SDI)
Charlotte, NC

Site Operations Manager

· Managed a 10,000+ sq ft industrial tool crib specializing in metal cutting tools as well as maintenance supplies (MRO) to support a 500,000 sq ft facility.

· Managed all aspects of over $20 Million in inventory and the staffing to operate 24/7 365.

· Managed the purchasing of over $11 Million in Annual Spend.

· Provided detailed reporting, and analysis, to the client and to the corporate offices on sales, lead times, inventory values, fill rates, obsolete items, continuous improvement opportunities, and in inventory reduction .
2003 – 2004  Howe Development       Gainesville, FL

Asst. Superintendent 

· Manage scheduling and sub-contractors on site for timely completion of construction.

· Provide information concerning sub-contractor’s work to senior management for pro-active actions to solve future problems.

· Order materials, as needed, using JIT method to fill construction needs.
1998 - 2002
Strategic Distribution (SDI)      Lowville, NY

Site Operations Manager

· Managed three tool cribs at three different plants spread across 120 miles. 

· Managed all aspects of $4 Million on inventory and the staffing to run the locations.

· Provided detailed reporting to the client and to the corporate offices, in PA.
· Provided analysis of the data support the client and to help in inventory reduction while maintaining/improving service levels.

1995 - 1998
University of Florida
Gainesville, FL

Asst. Tool Crib Manager

· Managed janitorial and construction inventories for the J. Hillis Miller Health Science Center

· Provided detailed reporting to the departments involved including expenditures both by job and by job type.

· Effectively reduced inventory by 15% in many areas while maintaining service levels. Reduced overall costs in Janitorial by 20% after leveraging our volume purchasing for better pricing.



	Summary of qualifications
	· Over 15 years experience in integrated supply and 20 years in inventory management.

· Proven producer possessing a strong combination of management, analytical, and computer skills.

· Excellent knowledge regarding inventory control, tool crib operations, staff training, and ERP systems operations.

· Experienced in Excel, Access, Word, Power Point, Visio as well as specialized software like Primavera Sure Track, and ERP software People Soft.


Education

APICS  Certified Supply Chain Professional (CSCP)
Santa Fe Community College, Gainesville Florida
Studied Business and Computer Science
