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2604 Small Woods Drive - Wingate, NC 28174

Ph: 704-624-6932






kriffe@hotmail.com

LEAN SUPPLY CHAIN

MATERIALS MANAGEMENT ~ PROCUREMENT

Motivated, responsible self-starter with the ability to think strategically.  “Hands on” leader in lean techniques and Six Sigma methodology.  Skilled in inventory management and requirements planning.  Domestic and international procurement background provides full visibility into the entire span of a supply chain as well as an in-depth understanding of each of its interconnected components.

SIGNIFICANT ACCOMPLISHMENTS

· Established process improvement tools that resulted in a 70% reduction in inventories from $2 million to $650,000

· Directed lead-time reduction of domestic purchased parts by 80% from 28 days to 5 days and of purchased parts from Asia by 30% from 10 weeks to 7 weeks

· Reduced lead-time from customer order date to ship date by 50% from 12 weeks to 6 weeks

· Increased inventory turns of purchased parts from 4 turns to 15 turns

· Moved 41% of current parts from MRP to pull systems (kanbans), resulting in greater flexibility to customer demand changes, lower inventory costs, and less stock-outs

· Developed FIFO system (poke yoke) for purchased parts to ensure stock rotation

· Endorsed part number reduction and consolidation of components that resulted in supplier price breaks and reduced reliance on custom components 

· Increased order fill rate for customer replacement parts from 80% to 94%

PROFESSIONAL EXPERIENCE
VANGUARD SUPREME MACHINERY CORPORATION, Monroe, North Carolina   1989-Present

Materials Manager 2008-Present

Supply Chain Analyst 2006-2007

International Buyer 1997-2006

Buyer 1989-1997

Lean Supply Chain

· Key member of executive team directing implementation of lean principles at strategic level and translating them to tactical level

· Manage inventory control department responsible for planning and directing all orders for raw materials and customer replenishment parts while minimizing inventory costs and reducing stock outs

· Negotiate with suppliers to establish kanban replenishment and kitting systems where practical to control inventory and simplify ordering process  

· Analyze all parts to identify kanban and kit candidates

· Direct initial set-up of all kanbans/kits

· Oversee maintenance and ordering of all kanbans
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PROFESSIONAL EXPERIENCE

Continued

Lean Supply Chain (continued)
· Implement changes required to reduce inventory to efficient levels

· Monitor MRP procurement practices for all parts to ensure lean stock levels

· Analyze obsolete/slow moving inventory for possible elimination or reduction

· Adjust inventory levels to accommodate customers’ changing demand

· Establish visual systems to control inventory and coordinate flow of materials

· Work with suppliers to reduce product lead-times and improve on-time delivery percentages using lean techniques

· Apply lean principles to material handling operations

· Develop visual controls for efficient transport of materials to assembly line or storage locations

· Design new packing methods with suppliers to better suit internal requirements and eliminate unnecessary movement of material

· Move storage of materials to point of use where possible

Domestic and International Procurement

· Purchased and expedited all expense-related machine parts and

plant supplies 

· Manage multiple suppliers in Asia of made-to-print inventory parts 

· Plan for material requirements based on assembly schedule and bills of materials 

· Negotiate prices based on lowest cost rather than lowest price 

· Handle all customs clearance and shipment delivery issues with freight forwarder

· Work with Quality Control, Engineering department, and Asian suppliers to resolve quality issues and ensure that future shipments are free of defects

EDUCATION

APICS

Certified Supply Chain Professional Certification, 2008

MONTREAT COLLEGE, Charlotte, North Carolina

Master of Business Administration, 2002

Grade Point Average:  3.96/4.00

THE UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE, Charlotte, North Carolina

Bachelor of Arts in Business Administration, Cum Laude, 1988

Grade Point Average:  3.74/4.00

UNIVERSITY OF CENTRAL FLORIDA, Orlando, Florida

Associate of Arts, Deans List Honors

Grade Point Average:  3.40/4.00

