Mark A. Petersheim
708 Shady Grove Crossing  Fort Mill, SC 29708  585-770-3455 titus2152001@yahoo.com
A quality professional with the ability to ascertain customer needs, provide team leadership and make effective use of performance measurables to affect continuous improvement. Attainment of customer satisfaction is guaranteed.
Core Competencies
    Stalwart management skill – focused on profitability and sustaining best practices
    Industrially diversified background

    Strong statistical experience
· Demonstrated leadership ability

· Effective internal auditor

· Tooling expert – fixturing, die-making and machining

· BS in Business Management and Economics

   Certified Lean Manufacturing and Six Sigma Green Belt
Education / Certifications:

Lean Six Sigma Green Belt (The George Group)
Greenville Tech

Greenville, SC

B.S. Business Management and Economics
SUNY Empire State College

Rochester, NY

Supervisory Skills Certificate
Cornell School of Industrial Labor Relations

Rochester, NY

New York State Certified Tool and Die maker Journeyman
Rochester Institute of Technology

Rochester, NY

Experience:
August 2007- December 2008




Quality Manager
BMB Steering Innovation, Inc.                                                                           Fort Mill, SC
Main Responsibility: Start up quality system for new manufacturing facility fabricating forged gear racks for automotive steering systems.
· Setup Lab for precision machining inspection including heat treatment testing, Rockwell and Vickers hardness, Zeiss CMM and MahrSurf profile and surface testing,

· Implemented use of Q-Das statistical and GageTrak calibration software.

· Managed the creation and control of all quality related documents

· Coordinated all Quality requirements for all project launches- PPAP / APQP.

· Facilitated the quality training and monitoring of magnetic particle testing ASTM,

cleanliness testing and induction hardening processes.
· Preparation for CQI-9 Heat Treatment Assessment and audit
· Created a Quality Management System which is ISO/TS16949 compliant.

· Experienced internal auditor

· Experience with supplier development

· Fluent with 8D preparation and effective corrective action.

· Provider of exceptional customer service

· Advanced health, safety and environmental awareness.

· Skilled negotiator of customer and supplier agreements 
September 2006- August 2007




Quality Manager 
Beckenbach USA, Inc                                                                                                  York, SC

Main Responsibility: Management of plastic and santoprene injection molding for automotive headlamps.  
· Created a Quality Management System compliant to the requirements of ISO/TS 16949

· Applied Lean principles to reduce defects, waste and scrap rates (5S/ Pareto Analysis)

· Successfully applied root cause analysis to systemic process problems.

· Reduced customer complaints by 75%.

· Prepared PPAP and IMDS for project launches

· Prepared for TS16949 surveillance audit- resulting in zero non-conformances

· Experience with process auditing and Gemba walks.
September 2005-August 2006




Manager of Metal Fabrication           









Champion Laboratories, Inc.









York, SC
Main Responsibility: Management of spin- on automotive oil filters.

Created a lean team environment and deployed 5S and Kaizen continuous improvement methods.


Reduced scrap by 50%.


Improved equipment PM to raise overall department performance level.


Improved first time through-put yield 15%.


Developed and analyzed statistical data and product specifications to determine present standards.


Established proposed quality and reliability expectancy of finished product.


Formulated and maintained quality control objectives.


Coordinated objectives with production procedures in cooperation with other plant managers to maximize product reliability and minimize costs.


Directed workers engaged in inspection and testing activities to ensure continuous control over materials, facilities and products.


Planned, coordinated and directed quality control programs designed to ensure continuous production of products consistent with established standards.
April 2004-September 2005 




Quality Manager 


Intrepid Machine, Inc.
Tampa, FL
Main Responsibility: Supervision and management of the entire quality system.

Structured and maintained controls for customer specific requirements.


Managed proprietary internal documents, order certifications and supplier audits.


Facilitated customer quality audits.


Formulated and maintained quality control objectives.


Trained and managed three inspectors and achieved significant improvements in their productivity.


Planned, promoted and organized training activities related to product quality and reliability.


Investigated and adjusted customer complaints regarding quality.

October 1996-April 2004 





Inspector/Tool and Die Maker 
Valeo ESI

Rochester, NY
Main Responsibility: Supervised and coordinated activities of workers engaged in production and repair of metalworking dies, jigs, fixtures, gauges and cutting tools, applying knowledge of machining and tool and die construction.


Studied production schedules and estimated worker-hour requirements for completion of job assignments.

   Instrumental in restructuring the Stamping Department into autonomous quality groups.

Estimated, requisitioned and inspected materials.


Interpreted specifications, blueprints and job orders to workers and assigned duties.


Established and adjusted work procedures to meet production schedules, using knowledge of capacities of machines and equipment.


Recommended measures to improve production methods, equipment performance and quality of product.


Spearheaded lot control database.

1991-1996







Supervisor of Skilled-Trades 
ITT Automotive ESI

Rochester, NY

Main Responsibility: Executed daily operations of the plant.


Supervised and coordinated the setting up and operating of high speed presses.


Acted as a liaison to the Engineering and Purchasing departments.


Used knowledge of machines and equipment to improve production methods, equipment performance and quality of product.


Supervised and managed Metal Stamping and Inspection departments.

Trained new workers in job duties.


Established and adjusted work procedures to meet production schedules.

1976-1991

Supervisor of Plant Maintenance and Plastic Injection Molding Dept  
Delco Products

Rochester, NY
Main Responsibility: Directed activities of workers engaged in repair, maintenance and installation of machines, tools and equipment.


Scheduled repair, maintenance and installation of machines, tools and equipment to ensure continuous production operations.


Coordinated activities of workers fabricating and modifying machines, tools, and equipment to manufacture new products and improve existing products.


Developed preventive maintenance programs in conjunction with engineering and maintenance staff.


Implemented new procedures designed to improve operations, minimize operating costs and effect greater utilization of labor and materials.

Highlights:

Strong background in all phases of Business Management, Economics, Diversity and Quality Management (TQM, Six-Sigma, Lean- 5S, ISO9001, QS9000, TS16949, ISO14001, CQI-9)  PPAP/APQP/ IMDS


Self-starting, goal-oriented strategist whose confidence, perseverance and vision promote success

Proven record of working within a budget

Proficient in the use of various software packages including Microsoft Word, PowerPoint, Excel, Internet, Outlook, Management Information Systems (AS400, Job Boss, SAP, Q DAS), CMM and CAD/CAM in CNC applications

Organized and efficient

Major strengths in planning and problem solving

Excellent communication, interpersonal and organizational skills

Committed to assisting others

Brings enthusiasm to team projects and encourage others to develop workable ideas

Able to work under pressure, meet deadlines and implement creative approaches

Demonstrates accuracy, attention to detail and ability to work well in team environment

Capable of handling multiple projects concurrently

Able to serve as an agent for others, and trusted to speak on their behalf to accomplish desired results

Able to recognize client needs, and meet them

Able to develop and implement new systems when necessary

Noteworthy customer service record

References:
Available upon request
