RANDAL T. PLATTS

108 Copper Cove, Mt.Holly, NC


                                  C: 704.649.2274 • rplatts@carolina.rr.com

Material Operations Executive

Consummate Manufacturing Operations professional with extensive experience in Materials Management. With a passion for exceeding customer expectations.  Drive continuous improvement with the integration of Key Process Indicators (KPI) and Lean into organizations. 

•     Materials Management          •     Lean Manufacturing       •     Value Stream Mapping (VSM)
•     Operations Management        •     Budget Management      •     International Customer Service Logistics

•     Distribution Management      •     Facility Management      •     Process control              

Experience

COOPER INDUSTRIES, Houston TX
2001-2008

Global manufacturer with 2007 revenues of $5.9 billion, approximately 87% of which are from Electrical Products

Cooper Wiring Devices, Charlotte, NC
      

Provider of over 10,000 unique wiring devices for use in the industrial, commercial, and residential market sectors. 

Operations Manager, Domestic Distribution Centers (2007-2008)
         
Developed critical programs and strategic initiatives for the Domestic Distribution centers, KPI’s(Key Process Indicators)  in the areas of safety, quality, delivery and cost to ensure performance equal to or greater than industry benchmarks. Full P&L responsibilities for $10 million+ budget, 145 direct and indirect personnel

· Reduced 2008 operating costs by 14% ($1,100,000) net of economy, and 2007 costs by 6.5 % ( $500,000), while increasing service to 98% + on time to customer commitment.

· Drove integration of lean practices throughout the culture in the organization increasing productivity by 68%.

· Introduced KPI’s to drive the organization in the areas of safety, quality, delivery, cost & inventory (SQDCI) inclusive of accountability action plans.

· Exceeded the mandate by Lowes to reduce lead-time to ship from 8 days to 3days by 1 year, by establishing a dedicated Strategic Customer Support team within the DC without increasing the facility cost, nor impact to the 100% on time shipping required by Lowes. 

· Embedded Safety awareness in the culture, and decreased the lost time accident rate from 1.4 to 0.0 through awareness training programs, dedicated safety plant tours by all levels of the organization and rewards

Cooper Lighting, Hicksville, NY   



International provider of innovative, high-quality lighting fixtures for retail, commercial and industrial markets
Materials Manager, NY Operations   (2001-2007)








Developed standard materials management processes inclusive of the implementation of lean manufacturing through a series of Kaizen, Demand flow and Six Sigma programs. 

· Facility implementation leader for the successful integration of SAP/R3 with no business interruptions, the only site within Cooper to accomplish this.

· Defined and implemented critical material strategies successfully reducing inventory from $12 million to $3.2 million, reducing customer lead-time by 65%, and maintaining service levels of 98%+.
· Implemented demand flow replenishment supporting lean manufacturing inclusive of VMI “bread man” a process where the inventory level is maintained by the supplier at point of use. 
· Developed international supply chain agreements reducing an overall lead-time from 18 weeks to 6 weeks.
· Green Belt trained in MVP, manufacturing variance reduction program cost cutting through six sigma analyses driving action plans.
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VEECO INSTRUMENTS, Plainview NY                              
        1983-2001
Solutions provider for the high brightness-LED, solar, data storage, semiconductor, scientific research, and industrial markets. 

Materials Director    (1999-2001) 
Directed all facets of Materials Management for a $100 million division.  Developed the process and controls required for Materials performance greater than or equal to the industry benchmarks.  Full P&L responsibility of $1 million, materials spend in excess of $25 million.

· Developed successful supply chain strategies inclusive of stocking agreements, cost reduction and supplier quality metrics reducing the overall supplier lead-time to less than 4 weeks from 8-12weeks.

· Led the re-engineering of the marketing product configuration platform, a key ingredient to a reduced delivery to our customers by 50% without increasing inventory.

· Team leader in 2 transfers of manufacturing, the first the parallel manufacture of high demand technology. The second, a transfer of a new acquisition facility being closed.

Director of Customer Service Logistics   (1995-1999)


Developed and directed the major support teams including technical support, training, technical documentation and Customer Service for a Worldwide Service organization supporting customers in a 24/7 environment.  Full P&L responsibility of $4 million budget, 45 direct and indirect personnel

· Implemented ​Worldwide Depots of critical path components accessible 24/7 to support our customers.

· Developed on site, in region direct technical support in partnership with the customers we served.

· Developed Key Customer consignment inventory programs reducing customers cost of ownership on average of 20%, maintaining a service level of 98% and turns in excess of industry standard.

· Reduced Warranty material Cost 44% to 1.5%, 50% less than the industry standard.

Manufacturing and Facilities Manager   (1993-1995)

Developed work cell manufacturing, point of use materials, Kanban replenishment, full P&L responsibilities for 14m budget, 50 direct and indirect personnel

· Implemented Work Cell Process technology in critical path assembly areas, improving throughput and reducing cycle time by 50%, with point of use materials and work instructions.

· Designed and coordinated the building of Class 10,000 clean room, with regional Class 100 areas. 

Materials Manager  (1987-1993)


Responsible for all production, purchasing and inventory functions in support of 3 business units


· Maximized inventory turns to 5.5, well ahead of industry benchmark of 3.2.

· Developed programs which resulted in a product cost reduction averaging $1.2 million over 3 years.
Shop Floor Control Planner  (1983-1987)
Education

Business Administration, New York Institute of Technology, degree in progress
Oliver Wight: MPS, BOM

APICS: MRP, MPS, SFC, CRP

Six Sigma Green Belt

ERP systems, Baan, SAP

