SOURCING MANAGER 

	Reports To: Sourcing Director or Sr. Sourcing Manager

	Direct Reports: None – Individual Contributor role, no supervisory responsibilities 



	Duties and Responsibilities

	
· Develop and coordinate sourcing activities:
· Direct RFX processes within portfolio of categories managed 
· Determine the decision criteria
· Seek input and approval on supplier choice
· Coordinate all SCM programming information (supplier diversity, supplier management) through the sourcing process
· Manage sourcing activities as directed by Sourcing Director or Sr. Sourcing Manager
· Coordinate and collaborate with other team members on other sourcing projects 
· Articulate contract standards and specifications. Enforce compliance
· Effectively negotiation contractual terms & conditions, including the appropriate development of Scopes of Work for specified agreements and as required
· Research, analyze, evaluate, and make decisions regarding sourcing strategies relevant to portfolio categories in sphere of influence
· Define spend categories to determine optimal sequencing, definition, and parameters of commodities
· Assess strategic importance of commodity category and redefine plans accordingly
· Determine sourcing options and supply alternatives. Challenge others to provide creative options
· Working with SCM Analytics, lead structured analysis of supplier industry, economics, and market conditions
· Identify and pre-qualify supply alternatives
· Evaluate procurement patterns and forecast trends
· Review and approve supplier selection criteria
· Review and approve benchmark standards and conduct gap analysis with “best: practices.

· Coordinate and control expense:
· Coordinate with other members of the SCM team appropriately to ensure compliance
· Appropriately escalate non-compliance situations
· Establish and implement sourcing programs to achieve maximum TCO benefits for the organization. 
· Working collaboratively with Finance develop savings calculation and validation methodologies for each sourcing project defined.  
· Document information:
· In collaboration with Finance, track and report savings/benefits and internal compliance
· Use all SCM tools appropriately and provide information back into the information flow within SCM to achieve full data transparency

· Communicate information: 
· Serve as a key point of contact for customer vertical in assigned categories.  Ensure full transparency to SCM policies, processes and procedures for customer base.  
· Ensure strategic sourcing team composition meets applicable standards for effective change management 
· Effectively communicate the impact of sourcing decisions to management and employees as appropriate. Actively enroll their support
· Review, edit, and manage full life cycle of RFX process, and communicate to suppliers
· Communicate supplier selection decisions to impacted employees, their leaders, and suppliers
· Establish appropriate supplier management requirements for supplier(s) selected and engage with business on implementation of supplier management programming for selected suppliers.  
· Act as key communication liaison between businesses supported and SCM and other SMEs throughout sourcing process to ensure full transparency and disclosure.

	Required and Desired Skills 

	· Bachelor’s degree required with a supply chain, financial, business or operational background
· Minimum of 5 – 7 years of relevant work experience in supply chain and strategic sourcing
· Strong analytical, business process analysis and problem solving capabilities
· Excellent communication skills
· Effective time management and organizational skills (develop and execute project plans)
· Experience in multiple business sectors/spend categories
· High motivation and results-oriented work ethic 



