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Thomas Baker
8821 Kishorn Court

Charlotte, NC  28215

(704) 225-3062
Email address:tom.baker60@yahoo.com
http://www.linkedin.com/in/tbaker60
PROFESSIONAL PROFILE
Organized, detail oriented, quality focused and self-motivated, team player with over 15 years of 
business operations experience. Concentrations in: 
                                 - inventory control                                       - developing procedures



- supply chain improvement

   - record keeping
                                 - distribution




   - training
PROFESSIONAL EXPERIENCE
SASR and IOSUE ASSOCIATES, Lake Forest, IL



 2009-present
Consultant 

Conducting and reporting retail merchandising and auditing for above companies. Contracted companies include Family Dollar, Food Lion, Staples, Lowe’s and others. 
PERFORMANCE STAFFING SOLUTIONS, INC., Charlotte, NC 



2009

Shipping Manager (Temporary position) 

Oversaw departmental shipping, receiving, inventory control and customer service activities. Also
initiated project of recording locations and weights for warehouse stock.
WILDSIDE,INC., Charlotte, NC








 2007-2009
Distribution Center Manager
                                       
Directed activities of up to 6 employees in areas of shipping, receiving, inventory control and customer service for the east coast warehouse. Conducted year-end inventory of a 4,000+ items.
· Increased company’s bottom line by conducting inventory control project with discontinued items and ongoing reconciliation of inventory discrepancies.
· Improved warehouse efficiency through reorganization of inventory storage, departmental staffing, and enhanced returned goods authorization, (RGA) procedure.
· Wrote operations procedures to help develop staff.

ENTERPRISE RENT-A-CAR, Charlotte, NC,  





2006-2007
Fleet Manager
Prepared vehicles and handled schedule for rental agency.

AMERICAN TIRE DISTRIBUTORS, Huntersville, NC, 





2004- 2005
Order Analyst
Reviewed, modified and managed system generated purchase orders for over sixty (60) distribution centers nationwide to determine correct stocking levels. Worked closely with internal customers to address facility constraints and local market demands.
· Assisted with management of overstocked, inactive, or discontinued products in order to achieve corporate and distribution center inventory goals.

· Improved inventory efficiency by identifying outdated min/max levels that were not in line with current sales and reported them to management.
· Increased company’s bottom line by discovering order weight discrepancies between the computer screen, printed purchase orders and the vendor.

· Recommended an aspect of departmental training that was quickly put into action.
Thomas Baker                                          704-225-3062







MAINTENANCE SUPPLY, INC., Huntersville, NC , 





2002-2003 
Lead Purchasing Agent           
Proactively determined appropriate stock level purchasing by analyzing current usage reports and forecasting future product demand. Wrote purchasing procedures for new computer system.
Enhanced customer service and operations communication through: 

                     creating a non-stock item request form, previously done verbally;

reconciling inventory and purchase order discrepancies and reports;

timely updating of product and vendor information into the computer.

Increased company profits by:
· Reducing  invoice price differences by over 90%.

· Maintaining a 97% fill rate for orders shipped from home location while reducing inventory.

SMITH AND STEVENSON, INC., Charlotte, NC.






1995- 2002
Inside Sales Rep. / Distribution Associate
Assisted customers in product ordering. Entered orders, created RGAs and followed them through invoicing or credit. Performed and recorded UPS and LTL product returns and outbound activities.
                      
· Increased efficiency by effectively designing layout and organization of a new line of inventory in local warehouse.

· Initiated cycle count program from manufacturer’s software using ABC analysis.

· Enhanced inventory accuracy, customer service and order processing through researching and reconciling inventory and shipping discrepancies. 
· Adjusted stock levels in the computer through shipments from manufacturers and returns from customers.

ZELLWEGER USTER, INC., Charlotte, NC. 






      1988-1994
Material Services Supervisor, promoted from Inventory Control Coordinator
Directed departmental activities of seven (7) employees in areas of inventory control, shipping, receiving, purchasing, spare parts order entry, and invoicing. Conducted year -end inventory of 10,000 parts. Participated in month-end and year-end reconciliation activities with accounting department. Served as project manager in transition from custom coded AS400 software to packaged software in inventory, receiving, order entry, invoicing and purchasing.

· Designed and organized departmental office and warehouse in new facility to ensure proper utilization of space.

· Implemented a program exposing obsolete and overstocked inventory, reducing total inventory from $4.1 million to $ 2.1 million.

· Improved overall inventory accuracy by reducing physical inventory variance dollars from 10% to less than 1%.

EDUCATION
BA in Business Administration   University of North Carolina at Charlotte

COMPUTER SKILLS
Working knowledge of Microsoft Word, Access, Microsoft Excel, Peoplesoft, Oracle, 
UPS Worldship, MAS200, Max Exact. 

PROFESSIONAL ASSOCIATIONS
Member of (APICS), American Production and Inventory Control Society. 
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